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1. What is ERP?
2. Why students should have ERP Knowledge?

3. Summary




Enterprise resource planning

From Wikipedia, the free encyclopedia

Enterprise resource planning (ERP)

IS a company-wide computer software system
used to manage and coordinate all the resources,
Information, and functions of a business

from shared data stores.




Enterprise resource planning

From Wikipedia, the free encyclopedia

ERP systems now,

 attempt to cover all core functions of an enterprise
(manufacturing, warehousing, logistics, and
Information technology, accounting, and strategic
management)

e can now be found in non-manufacturing businesses,
non-profit organizations and governments.

Enterprise resource planning

From Wikipedia, the free encyclopedia

ERPs are often incorrectly called
back office systems indicating that customers and
the general public are not directly involved.

This is contrasted with front office systems like the
e-Business systems such as e-Banking,
that deal directly with the customers.
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Table |: Top Performers Earn Best-in-Class Status

Definition of Mean Class Performance

Maturity Class

= 22% reduction in inventory levels
Best-in-Class:

Top 20% of aggregate
performance scorers

= | 9% reduction in operational costs

® 22% reduction in administrative costs
= 94% complete and on-time delivery

® 93% inventory accuracy

" | 1% reduction in inventory levels

® 6% reduction in operational costs

® 8% reduction in administrative costs
= 91% complete and on-time delivery

Industry Average:
Middle 50%
of aggregate

performance scorers
" 91% inventory accuracy

= 2% reduction in inventory levels

Laggard: * 0% reduction in operational costs

Bottom 30%
of aggregate
performance scorers

® |% increase in administrative costs
= 77% complete and on-time delivery
= 84% inventory accuracy

Source: Aberdeen Group, March 2009
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There are 2 reasons, why IT students should have
ERP Knowledge:

1. ERP Is a set of Best Practices

2. The new role of IT Professional in company
that has ERP.




PROCURE TO PAY
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Procurement Goods Receive Cash
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Receiving Supplier Invoice Management

example of best practices in procure to pay:

» All user’'s requests should create Purchase Requestin ERP  objective?
» All Purchase Orders to Supplier should have Approved Purchase

Request

objectives?

» Goods Receiving in Warehouse from Supplier should be matched to
Purchase Order objectives?

o Supplier

Invoice receipt only for Received Purchase Order or Purchase

Down Payment  objectives?
» Payment to supplier will be matched to Supplier Invoice and Purchase

Order

objectives?
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What are the benefits of Systemize d business processes?

1.
2.
3.

Provide clear coverage of each process

Control _with less resources

Faster transition period when there is change of persons in charge of
the process.

Help organization to easily replicate the system to other sites for
business coverage expansion.




What are the benefits of Integrating business processes into a
single system?

1. Integrate users, processes and data in centralized database to help
minimize redundant _ data entry.

2. Unify business operations __ on single platform by providing a single view of
master data (such as customers, suppliers, products) and access to same
data.

3. Provide on-demand access to critical real-time information from
single source of truth

How will systemized and integrated business processes
optimize company resources?

1. Streamline operation _ by reducing:
 Transaction cost and processing time of order entry, order fulfillment,

invoicing, procurement, and other processes.
» Cost calculation processing time.
* Monthly closing time.

Provide tools to enhance control
3. Real-time and easy to access decision support information help
organizations improve sales and services
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